
SABAWON a national non-political, 

independent and not for profit entity founded 
in 1994 is now known as a leading civil society 
organization in Pakistan serving the nation 
with care, diligence and pride. Over the past 
twenty years, SABAWON earned fame and 
repute for extending dedicated services to the 
communities through partnership approaches, 
institutional and communal capacity building , 
gender empowerment, rights protection, social 
justice and poverty eradication through 
provision of improved social services including 
Water, Sanitation and Hygiene (WASH), 
Preventive Health, Education, Community 
Physical Infrastructure, Community Based 
Disaster Risk Management, Livelihood 
Enhancement and Enterprise Development 
and Water Conservation Based Modern 
Agricultural Services.  SABAWON always 
regarded sustainability as a most important 
aspect of its programs and for the reason 
remain aligned with the changing modalities of 
development sector in Pakistan including 
decentralization of local government system 
and thinking well beyond merely project-based 
assistance to the needy communities. The 
unprecedented objective of sustainability 
helps SABAWON to design approaches having 
maximum involvement and affirmation of the 
stakeholders ultimately leading to better 
planning, greater strategic thinking and 
stronger partnerships.  
 
The equitable approaches applied at 
community level helped SABAWON to acquire 
donor’s trust as appropriate funding source 
resulting in mobilization of more funds for 

improved social development. By the end of 
2011, SABAWON has built a reputation of one 
among leading civil society organizations of the 
country. SABAWON has more than 10 
established regional offices in different 
districts of the Khyber Pakhtunkhwa and 
PUNJAB Pakistan and interacts with over 500 
organized male and female community groups 
for the implementation of high quality 
program interventions in under resourced, 
deprived and far-flung rural areas of the 
country.  In conjunction with geographical 
expansions that extend to different districts of 
Khyber Punjab, Pakhtunkhwa, AJK, and FATA, 
(and across the country) investments made in 
human capital of the organization have greatly 
helped in achieving confidence of the staff 
members and skills acquired in the process 
were applied in practice, particularly for 
analyzing local situations and developing new 
program interventions.  
 
SABAWON was formed with a voluntary action 
in September 1994, which slowly transformed 
itself into a professional organization working 
for the social development of Pakistan. In 
1996, SABAWON got registered with the 
government under Civil Societies Act of 1860. 
 
Since its inception, SABAWON remained 
associated with some leading national and 
international humanitarian organizations. 
SABAWON has worked with UNICEF, Care 
International (US based INGO), Clean Drinking 
Water for All (CDWA), Abt. Associates Inc. 
DAI/USAID, Department for International 
Development (DfID) Government of United 
Kingdom, Welthungerhilfe (German Agro 
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Action, German based INGO), National 
Education Foundation (NEF) funded by the 
NORAD/Government of Pakistan. Rural 
Support Program Network (RSPN), Federal 
Ministry of Environment Islamabad, Federal 
Ministry of Health Islamabad, National 
Commission for Human Development (NCHD), 
Pakistan National Aids Consortium, Health and 
Social Welfare Departments, Agha Khan 
University, Pakistan Bait Ulmal, Pakistan 
Poverty Alleviation Fund (PPAF), the European 
Union, Save the Children UK, World Bank and 
Asian Development Bank.    
 
In recent past years, SABAWON successfully  
accomplished numerous projects with 
renowned international humanitarian 
organizations for instance,  Oxfam GB (a UK 
based INGO), Concern World Wide (CWW), (a 
UK based INGO), Global Alliance for Vaccine 
Immunization (GAVI) funded by the UNICEF 
and World Health Organization (WHO) 
Communications for Effective Social Services 
Delivery (CESSD) funded by Canadian 
International Development Agency (CIDA), 
Aus-Aid, Water Aid (a UK based International 
organization), Concern Worldwide, British 
Council Pakistan,  and Pakistan Poverty 
Alleviation Fund (PPAF) funded by the World 
Bank and United States Agency for 
International Development (USAID) and the 
KFW Germany Development Bank.   
 
These projects includes regular development 
programs as well as response to the  natural 
disasters and complex emergency situations, 
which includes Provision of Community 
Physical Infrastructure, Health & Hygiene 

Education, Water & Environmental Sanitation 
(Software & Hardware), Agricultural Drought 
Mitigation through Integrated Approach, 
Development of Small Dams for Irrigation and 
introducing Modern Agricultural Technologies 
in far flung rural areas of Pakistan for 
increased yield and better production 
eventually resulting in national development 
of Pakistan. 

  
Currently, SABAWON implements two 
community development projects with 
European Union in District Jhang and District 
Bhakkar Punjab Pakistan. SABAWON initiated 3 
years duration Poverty Alleviation through 
Community Empowerment and Participatory 
Development (PACE-PD) Project in 4 Union 
Councils of District Bhakkar Punjab Pakistan in 
January 2014. In January 2015, the scope of 
partnership between European Union and 
SABAWON was further extended to District 
Jhang in Punjab Pakistan by initiating Poverty 
Alleviation and Community Development (PA-
CD) project in 4 Union Councils of District 
Jhang Punjab Pakistan.  The specific objective 
of these projects is to restore and strengthen 
resilience of communities through social 
mobilization and community empowerment by 
enabling them to participate in the 
development process.  
 
SABAWON currently implements WASH 
Project for returnees’ communities in Kurram 
Agency FATA Pakistan in partnership with 
UNICEF and Sanitation Program at Scale (SPSP) 
Urban Project in District Bannu in partnership 
with UNICEF Pakistan. Phase 1 of SPSP Urban 
project was started in December 2014. In 

addition, SABAWON provided quality water 
supply, basic safe sanitation and hygiene 
education services to more than 10,000 IDPs 
residing in New Durrani Camp Sadda, Kurram 
agency with financial support and technical 
guidance of UNICEF Peshawar till recent 
closure of New Durrani camp. SABAWON 
implements WASH Emergency IDPs Response 
project in Tough Serai Camp District Hangu, 
Khyber Pakhtunkhwa and serves 2674 IDPs 
including men, women and children by 
providing safe drinking water, safe sanitation 
facilities and education on environmental 
hygiene practices.  
 
In the context of military operation in North 
Waziristan Agency and resultantly massive 
displacement of more than 800,000 people to 
host communities and camps in District and FR 
Bannu and other parts of Khyber 
Pakhtunkhwa, SABAWON with financial 
assistance of UNICEF initiated Provision of Life 
Saving Emergency WASH Assistance to North 
Waziristan IDPs project in District Bannu and 
District Lakki Marwat from July 2014 till 
November 2014. SABAWON with support of 
the UNICEF provided WASH relief assistance to 
the IDPs residing in Schools, BHUs and RHCs in 
different UCs of District Bannu during first 
instance of displacement. This support 
included repair and maintenance of WASH 
facilities, cleaning of latrines, garbage 
collection and hygiene promotion activities.  
 
SABAWON implemented the Pakistan 
Approach to Total Sanitation Project in all 
villages of selected 3 union councils Ali Zai, 
Muhammad Zai and Urban VI in District Kohat, 



Khyber Pakhtunkhwa Pakistan. The project was 
designed to provide benefit in access to safe 
drinking water, basic sanitation facilities and 
awareness enhancement on hygiene 
promotion from June 15, 2013 till February 02, 
2014 to the focused communities. In order to 
upscale rural sanitation in District Bannu, 
SABAWON in partnership with UNICEF initiated 
WASH Emergency, Up-scaling rural sanitation 
interventions and PATS in District and FR 
Bannu to facilitate 10,000 families including 
men, women and children from March 2015 
till February 2016.  
 
 SABAWON is working in District Dera Ismail 
Khan on community based development 
projects since 2005 in partnership with 
Pakistan Poverty Alleviation Fund (PPAF). Over 
the years, SABAWON has widely assisted in 
facilitating better access for the poor to 
community infrastructure, human and 
institutional development and livelihood 
enhancement protection services and is 
strongly positioned to continue and expand 
this work in coming years. SABAWON 
successfully implemented the Integrated 
Water Efficient Irrigation Project in UC 
Chaudhwan and Daraban District D I Khan 
under PPAF-III from April 2005 till March 2013. 
The project includes Drip Irrigation and 
Sprinkler Irrigation systems. The project 
exemplifies productive use of new technology 
in the far flung rural area of politically difficult 
district Dera Ismail Khan that is notified for 
extensive drought and very limited options 
available for water resource management. The 
innovation of project is evidenced by the fact 
that water productivity level was resultantly 

increased and boost up the income generation 
of local community by introducing new water 
conservation techniques for agricultural 
purposes. It is important to mention that the 
water conservation based technology has been 
followed by other villages in UC Chaudhwan 
and Daraban District Dera Ismail Khan.  
 
SABAWON initiated work on Development of 
Hydropower and Renewable Energy Project 
initially in District Bannu and afterwards in 
District Lakki Marwat in partnership with PPAF 
with KFW German Development Bank from 
May 2013 till March 2016. The first phase of 
renewable energy project has recently been 
concluded which included social mobilization 
and formation of community organizations.  
 
SABAWON implemented Livelihood Support 
and Small Community Infrastructure Project 
(LACIP Batch # 51 and Batch # 56) in 
partnership with PPAF with funding by KFW 
Germany Development Bank in Union Councils 
Daraban, Chaudhwan and Musa Zai Tehsil 
Daraban Kalan, District Dera Ismail Khan from 
July, 01, 2102 till January 31, 2016. The overall 
objective of LACIP project was to introduce 
locally relevant development model and 
involving the neglected community in 
development process with coordination and 
support of District Government.  
 
SABAWON and PPAF worked in partnership for 
the social uplift of the marginalized 
communities of remote poverty affected and 
war stricken South Waziristan Agency from 
October 2011 till September 2015 by initiating 
South Waziristan Development Initiative 

Project in 17 villages of Tehsil Sararogha South 
Waziristan. Over the years, SABAWON formed 
number of male and female Community 
Organizations (male and female Khidmat 
Committees) in the project area as well as 
arranged community managerial skills trainings 
and exposure visits for the members of 
Khidmat Committees to different sites in 
Punjab and KP Province of Pakistan for 
exposure to other environments and improved 
learning.  
 
Under Livelihood Enhancement and Enterprise 
Development, trainings for farmers were 
organized, with the involvement of 
tribeswomen, the integrated village 
development plans were made with the 
consent of community to provide them 
livelihood opportunities. Youth Centers were 
also established under the project, vocational 
skills trainings were also arranged and digital 
hubs were also installed in Tehsil Sararogha to 
facilitate the youngsters from local community 
in access to latest information technology.  
 
SABAWON initiated Sheltering of Mother and 
Child Health through improving coverage of 
immunization with awareness raising and 
campaigning in Pakistan project funded by 
Global Alliance for Vaccines and Immunization 
GAVI Alliance and UNICEF. SABAWON 
implemented GAVI Project in 2 Districts 
including District Peshawar and District 
Mardan. SABAWON was among 19 other civil 
society organizations whose partnership was 
developed with GAVI Alliance Pakistan 
Program in November 2009. After about six 



years of mutual partnership, GAVI Project 
came to end in June 2015.  
 The sheltering of mother and child health 
through improved vaccination and 
immunization project has significant value in 
changing behaviour of the focused 
communities in perspective of immunization 
and mother and child health. SABAWON’s 
teams’ efforts guided by GAVI CSO support 
unit played key role in changing perceptions of 
focused communities on immunization and 
mother and child healthcare, the persistent 
and dedicated efforts put these perceptions 
into action despite challenges.  SABAWON’s 
project staff also fostered relations with 
relevant government institutions; however 
enhanced political commitment from 
government is earnestly required as the 
immunization programs needs additional 
resources, confidence of serving communities 
and prevalence of collaborative working 
environment.  
 
SABAWON in partnership with Communication 
for Effective Social Services Delivery (CESSD) 
with funding from CIDA/Cowater and Aus-Aid 
successfully implemented health service 
improvement project in District Peshawar and 
water supply service delivery in District Chitral 
by applying modern social accountability 
techniques from April 2009 – September 2015/ 
As an implementing partner of two projects, 
SABAWON supported the Provincial Health 
Sector Reforms Unit, (PHSRU) and Public 
Health Engineering Department (PHED) of the 
Khyber Pakhtunkhwa province. The project 
over the years covered 46 BHUs, 5 Civil 
Dispensaries and 3 RHCs in District Peshawar.  

Vision: 

¶ “To work for the creation of a society 
based on the principles of social 
justice and gender equality”. 

 
Mission Statement: 

¶ “To contribute towards development 
of the local communities, with a focus 
on providing enabling environment to 
the marginalized and deprived groups 
to access and utilize social sector 
services”. 

 

{!.!²hbΩǎ tǊƻƎǊŀƳ Coordination office: 
Program Coordination Office Peshawar 
House # 230, Street # 4, Sector H1, Phase II, 
Hayatabad Peshawar, Khyber Pakhtunkhwa 
Pakistan 
Phone: ++92 91 5810424 Facsimile: ++92 91 
5824804, Email: sabawon.marwat@gmail.com 
 

{!.!²hbΩǎ bŀǘƛƻƴŀƭ ƻŦŦƛŎŜΥ  
Sector G-10/4 Islamabad Ph No: 051 - 2352627 
 

 {!.!²hbΩǎ wŜƎƛƻƴŀƭ ƻŦŦƛŎŜǎ Τ 
Districts: Mardan, Charsadda, Swat, AJK, 
Kohat, Lakki Marwat, Bannu, Hangu, D.I. Khan, 
Tank (South Waziristan), Bhakkar, Jhang 
(Punjab) and Kurram Agency, FATA Pakistan 
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